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LIBRARY

BOARD OF TRUSTEES
In Person MEETING
November 20, 2023 at 6:35 p.m.

Present: Joseph Burke (Director), Deborah Marion-Katz (President), Shannon Duerr (Vice-
President), Tracy Mayer (Treasurer), Paul Scilipoti (Asst. Treasurer), Katherine Nelson
(Secretary), Christine Carpenter, Amanda Beedle, Raelee Grimm

Absent: Jeff Perlee, Rebecca Stumpf
1. The meeting was called to order by Deborah Marion-Katz at 6:36 pm.

2. Additions to the November 2023 agenda
No additions.

3. Review and acceptance of minutes of October 16, 2023 meeting
Motion to accept the meeting minutes by Paul Scilopoti, seconded by Amanda Beedle.
Accepted by the board.

4. Treasurer’s Report
Motion to accept the November 2023 Treasurer’s Report by Christine Carpenter,
seconded by Shannon Duerr. Accepted by the board.

5. Director’s Report
Joe Burke shared the Director’s Report for November 2023.

6. New Business
a. Trustee Application for Rachel Lane — Motion to accept by Deb Katz, seconded by
Christine Carpenter. Accepted by the board.

7. Committee Reports
a. Nominating Committee
i.  President — Rachel Lane
ii.  Vice-President — Christine Carpenter
jii. Treasurer — Tracy Mayer
iv.  Assistant Treasurer — Paul Scilopoti
v.  Secretary — Katherine Nelson
b. Building: HVAC cleaning is ongoing. Holiday lights will be put up around the
Howie Patio in the coming weeks.
c. Finance:



i. 2022 Independent Accountant’s Review Report — The library’s financial
review was shared. The library’s recordkeeping is in good shape.

ii. — IRS Form 990 for Nonprofits — The board is asked to review the form to
prepare for a vote at the December meeting.

d. Sustainability:

i. ~ Long Range Plan — The library’s mission statement and resource planning
checklist will be shared over the next several meetings and put to vote.

ii.  Sustainable Library Funding — Joe and Deb shared ideas for creating
sustainable long term funding for the library after attending a UHLS
workshop on the topic. This will be an ongoing discussion for the board.

e. Communications & Engagement:

i.  Improving communication is a core component of the LRP. The committee

is forming now and will hold its first meeting in January.
f. Gala & Events:

i.  Gala Committee Meeting — November 28 at 6:30 PM

ii.  Gala Timing Considerations — The Fine Arts Building is available on May
18 (also GCSD prom) and June 1, 2024. We may also want to consider
moving the event to earlier in the day.

g. Personnel: Nothing to report.
h. Policy:
i.  Public Comment Policy — Motion to accept by Shannon Duerr, seconded by
Christine Carpenter. Passed by the board.
i. Program: Nothing to report.

8. Old Business
a. Trustee Education: 2024 NYS Requirements — Please complete your self-
affirmation forms and send them to Deb.

9. The meeting was adjourned at 8:04 pm.

Motion by Raelee Grimm, seconded by Tracy Mayer. Accepted by the board.

The next Board of Trustees meeting will be held on
December 18th, 2023 at 6:30 pm.



