FoRE E

LIBRARY

BOARD OF TRUSTEES
In Person MEETING
June 19 2023, 7 p.m.

Present: Joseph Burke (Director), Deborah Marion-Katz (President), Shannon Duerr (Vice-
President), Paul Scilipoti (Asst. Treasurer), Katherine Nelson (Secretary), Amanda Beedle,
Christine Carpenter, Jeff Perlee, Katie Barker, Rebecca Stumpf

Absent: Tracy Mayer (Treasurer)
1. The meeting was called to order by Deborah Marion-Katz at 7:12 pm.
2. Review and acceptance of minutes of May 15, 2023 meeting
Motion to accept the meeting minutes by Christine Carpenter, with the revision of
changing the next board meeting to August 21, 2023. Seconded by Rebecca Stumpf.
Accepted by the board.

3. Treasurer’s Report
See Finance Committee Report below.

4. Director’s Report
Joe Burke shared the June 2023 Director’s Report.

5. Committee Reports

a. Building:
i.  Received quotes for back-up generator; may be grant-funded at some
point.
ii.  Outside paint is starting to wear; looking into options to maintain.
b. Finance:

i.  Joe Burke shared the Treasurer’s Report in treasurer’s absence. Motion to
accept the June 2023 Treasurer’s Report by Jeff Perlee, seconded by
Amanda Beedle. Accepted by the board.
ii. ~ Began discussion of Financial Strategy/Reserve Fund Policy and its role in
the budgeting process.
c. Sustainability:



i. ~ Long Range Plan Working Group met to begin work on 2023 LRP
initiatives; began with defining committee roles and responsibilities.
d. Personnel:
i.  Accepting applications; interviews to follow soon.

e. Policy:
i.  Revised Fax and Copier Policy: Motion to accept by Paul Scilipoti,
seconded by Shannon Duerr. Accepted by the board.
ii. ~ Discussion is ongoing for the Display Case and Meeting Room Gallery
Policy; will revisit at future meeting.
f. Program:
i.  AFL is sponsoring the music for the Strawberry Social on June 20th.
g. Gala:

i.  The current committee will plan next year’s Gala as well; preparation to
start in September.
ii.  Feedback was gathered on what went well and areas for improvement.

6. Old Business
a. Howie Patio: Dedication on Friday, June 30th at 11 am. Please bring a special
rock to place around the patio if you attend.
b. Motion: Request to approve 51,500 for new patio furniture. Motion to accept by
Katie Barker, seconded by Rebecca Stumpf. Accepted by the board.

7. New Business
a. Raelee Grimm Trustee Nomination: Motion to accept nomination by Jeff Perlee,
seconded by Christine Carpenter. Accepted by the board.
b. Altamont Reformed Church: Opportunity to donate 51,000 from the AFL Reserve
Fund to the ARC parking lot repavement fundraiser in appreciation of their
support as a community partner to the library. Deb Katz will be following up with
legal counsel to fully understand implications.

8. The meeting was adjourned at 9:00 pm.
Motion by Shannon Duerr, seconded by Rebecca Stumpf.

The next Board of Trustees meeting will be held on
August 21st, 2023 at 7 pm.
(Please Note: Unless circumstances require one, there will be no board meeting in July.)



