ALTAMONT FREE LIBRARY
BOARD OF TRUSTEES
REGULAR MEETING
August 20th, 2018
7 p.m.
 
 
MINUTES
 
Present: President Christine Carpenter, Vice President Dan Capuano, Amanda Beedle, Ron Ginsburg, Bob Haggerty, Rachael Lane, Treasurer Elizabeth Searing, Melanie Shatynski, Melissa Whipple and Director Joseph Burke 
Absent: Dick Howie, Vicki Vattimo, Michelle Stevens
 
Meeting was called to order by Christine Carpenter at 7:08 pm

Christine requested that someone volunteer to take minutes. Melissa agreed.
 
Minutes, June 2018 – Motion made by Elizabeth Searing and seconded by Ron Ginsburg. The minutes of the June 18th, 2018 Board meeting were approved.
 
Director’s Report –August 2018 presented by Library Director Joe Burke. Highlights included: 
-phenomenal summer reading program, record number of registrants at 79. Many thanks to Erika Peterson.
-Summer concert series was a success! Surveys were sent around at last concert. The community loves the summer concerts. Record number of donations, $1,400 which pays for half of the concert series. All of the bands wanted to play in the park despite of the chance of rain each week and the bands often played late. There happened to be no women performers this year, which we will rectify next year. A shoutout to Lori McCutcheon. Christine said she would send her a thank you card.  
-AFL and Guilderland Library have been asked to cosponsor a League of Women Voters candidate forum for State Senate candidates.  
-Digital circulation is good
-Museum pass is going well
-Teen board game night had 2 attendees who were Elizabeth Searing’s children but they enjoyed it! There should be a teen board game night during the school year when students can tell each other about it at school and get more attendees.
-People enjoyed life sized clue!
Treasurer’s Report – 
-   Proceeds from summer concerts were good!
-   Budget season is coming up
-   We received our town of Guilderland money
- With Bookkeeper Nihla Zarook away for the summer, no written Treasurer’s report was given
Committee Reports:
      Personnel – did not meet
      Building –Did not meet. Bathroom faucet issues fixed by Joe. Bob replaced lightbulbs in computer area. Smoke alarm was chirping. Bob is leaving the board and we need new building committee members.
      Communication – did not meet
· Program – did not meet. Joe discussed UHLS passports that can be picked up at any library in the system and will promote people to go to new libraries. ACT has begun to plan Victorian Holidays, AFL hosts the Santa Train and other events in the library. 
      Policy – Wrote up new credit card policy and facilities use policy. After discussion of both policies, Dan said that the committee would produce new drafts for the next meeting. 
      Finance – Did not meet. Have not heard anything about Audit.
      Long-Range Plan – There is a meeting in September with Tim Burke.
 
Old Business:
Summer Concerts – discussed during Directors Report
New Business:
-   Formation of Nominating Committee – There will be three terms up soon, Bob, Christine and Michelle. We want a seamless transition. We need 3 people on the nominating committee. Melanie, Rachel, and Dick volunteered. 
-   Caboose – Library attorney Bob Schofield said AFL does not have to pay tax on sale of caboose. We have not heard back from SMS who is purchasing the caboose. We still own a caboose.

Other Business and Comments
      Dan opined that it would be cool if we had a rail trail but the railroad through Altamont is still an active line. 
 
A motion to adjourn the meeting was made by Elizabeth Searing at 8:15pm, seconded by Rachael Lane.
 
 
Next Board Meeting
September 17, 2018
 
 
 
