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ALTAMONT FREE LIBRARY
Board of Trustees Regular Meeting
May 21, 2018
7 p.m.

Present: President Christine Carpenter, Amanda Beedle, Ron Ginsburg, Dick Howie, Treasurer Elizabeth Searing, Melanie Shatynski, Michelle Stevens, Vicki Vattimo, Melissa Whipple and Director Joseph Burke and Nihla Zarook

Absent:  Vice President Dan Capuano, Secretary Linda Cure, Bob Haggerty, Rachel Lane.

The meeting was called to order at 7:06 pm by Christine Carpenter. 

Minutes
*Motion made by Vicky Vattimo and seconded by Melissa Whipple. The minutes of the April 16, 2018 Board meeting were approved.

Director’s Report
Joseph Burke - See attached. Specifically: 
· 744 items from the collection were removed from the collection and sold at the May Book Sale or recycled if not salable. 
· Recently, Joe and other members of the library community, the Guilderland Public Library and other service organizations participated with Albany County Senior Services in a conversation on how to better serve the aging members of our community. 
· Joe expressed his gratitude to State Sen. George Amedore for including the library in his bullet aid package for 2018—and for the generous allocation of $5,000 the library will be receiving this year. 




Treasurer’s Report
The Board reviewed with Nihla Zarook and Elizabeth Searing – the April P&L, Budget vs. Actual by Programs/Projects and the Balance Sheet. In the next weeks, Nihla will be making a few minor adjustments that will bring the books fully up-to-date for 2018. These include depreciation, categorization of monies into the MaryJo Doherty Fund and interest related to payroll.
*Motion made by Melanie Shatynski and seconded by Michelle Stevens to approve the April 2018 Profit & Loss statement, the Budget vs. Actual by Programs/Projects statement and the Balance Sheet. 

Committee Reports

· Personnel Committee - Did not meet.
· Program Committee – Did not meet. 
· Building Committee – Did not meet. 
· All work related to the maintenance of the sprinkler system has been completed and the Building Inspector has been informed of this. 
· Ceiling painting to repair water staining was completed by Bob Haggerty.
· Patio furniture has once again moved outdoors; the patio itself weathered the winter well and is once again being used regularly by patrons and others in the village. 
· Finance Committee – Met – see attached report.  
· Joe and Elizabeth reported staff has been trained and began using new Square Register POS system on May 21. This seems to be easy to use and Joe believes it will allow for more accuracy in accounting for funds taken into the till. 
· Elizabeth said we will be discussing the topic of depreciation and how we want to budget for this at the June meeting. 
· We are awaiting feedback from T. M. Byxbee about when to make change over to Quickbooks online (pre- or post-audit).
· Policy Committee – Did not meet.
· Communications – Met to review/prepare the online survey on library usage that was opened earlier this month. The committee will meet again prior to the June meeting to discuss the library’s website and its redesign.
· Long Range Planning – Did not meet. 
· There will be two Community Conversation at AFL, one on Thursday, May 31, 7 - 8 p.m. and Saturday, June 2, 9 - 10 a.m. 
· Additionally, we will meet residents where they gather (an upcoming Little League game in Knox, the Hungerford Market, the Village seniors’ luncheon—dates pending) to meet residents and get their input.  
· Committee will meet again in August 2018. LRP planning with full board to begin in September.


Old Business
· Chicken BBQ – June 15, 2018. Joe asked for volunteers to help with serving between 5-7 p.m. Dinner tickets are now available at the library. 
· Summer Concert Series
· All but one band has been booked. 
· The series will kick off on July 10 with Rusticator and run through August 14. 
· Joe and Christine will spread the word about upcoming concerts to area businesses/restaurants. 
· A volunteer sign-up will be available at the June meeting. 

New Business
· UHLS Annual Meeting & Dinner, June 19 @ Troy Hilton Garden Inn
· Deadline to register is May 25. 
· Board will pay for staff members Joe Burke, Erica Peterson and Nihla Zarook to attend. 

Other Business and Comments
No other business or comments.

Adjournment
*Motion made by Elizabeth Searing and seconded by Dick Howie to adjourn. Meeting adjourned at 8:05 p.m.  

The next Regular Board Meeting will take place at 7 p.m. on Monday, June 18, 2018.

2018 Meeting Schedule (THIRD MONDAY OF EACH MONTH):

July – no scheduled meeting
August 20
September 17
October 15
November 19
December 17
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