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ALTAMONT FREE LIBRARY
Board of Trustees Regular Meeting
April 16, 2018
7:00 p.m.

Present: President Christine Carpenter, Vice President Dan Capuano, Treasurer Elizabeth Searing, Secretary Linda Cure, Amanda Beedle, Ron Ginsburg, Dick Howie, Rachel Lane, Melanie Shatynski, Michelle Stevens, Vicki Vattimo, Melissa Whipple and Director Joseph Burke and Nihla Zarook

Absent:  Bob Haggerty

The meeting was called to order at 7:03pm by Christine Carpenter. 

New Board Trustee Oath of Office and Introduction
Christine introduced and welcomed Amanda Beedle and Melissa Whipple to the Board.  The Oath of Office was administered to each new Board member.

Minutes
*Motion made by Ron Ginsburg and seconded by Elizabeth Searing, the amended minutes of the March 19, 2018 Board meeting were approved.

Director’s Report
Joseph Burke - See attached.  Joe reported that digital circulation was up 89%.  Joe is looking into the circulation numbers and will report back next month.  Joe also reported that Lori McCutcheon has three bands lined up for the Summer Concert Series and is working on the remainder and she is under budget.  The first concert will be July 10th – Rusticator.

 Treasurer’s Report
Reviewed with Nihla Zarook and Elizabeth Searing – The books are back from T.M. Byxbee and the reconciliation adjustments have been made.  The Board reviewed the March P&L, Budget vs. Actual by Programs/Projects and the Balance Sheet.  The Board tabled the Balance Sheet approval so that Nihla can make adjustments.
*Motion made by Vicki Vattimo and seconded by Dan Capuano, to approve the March 2018 Profit & Loss statement and the Budget vs. Actual by Programs/Projects statement.

Committee Reports
· Personnel Committee - Did not meet.
· Program Committee – Did not meet. 
· Building Committee – Met – see attached report. They are working on an online building maintenance calendar and will set a date for a window washing day.
· Finance Committee – Met – see attached report.  Elizabeth reported that we can purchase Quickbooks online for a very reasonable price through Tech Soup.  She reported that the finance committee recommends a square POS system for the cash register that will allow the Library to run credit card transactions.  Amanda recommended the square and a chip reader.  The Library has grant money to upgrade the technology, which will cover these items.
· Policy Committee – Did not meet.
· Long Range Planning – See attached.  The committee had a very productive meeting with Tim Burke from UHLS.  We will plan a May/June Community Conversation and online survey to be available through the summer.  At the September Board meeting, the committee will present the results.
· Gala Committee – See attached.  Christine thanked everyone for a very successful Gala.

Old Business
· Book Sale – May 5, 2018 Joe will accept donations the Wednesday before and will need volunteers, tables, tarps, etc.
· Chicken BBQ – June 15, 2018 – Joe will need at least 4 volunteers to help with serving and we’ll have 2 servings.  Wagon Train will be the caterer this year.  Volunteer sign up will be at the May Board meeting.
· Caboose Update – The Library’s attorney is preparing a Bill of Sale to SMS.  SMS will make a donation of approx. $5,800 to the Library.  Joe will check with Tom Gessick to see if sales tax needs to be collected in relation to the sale.

New Business
None

Other Business and Comments
Linda reported that there are numerous events happening on 4/28 (Hometown Heroes, Vietnam Memorial Moving Wall, Hazardous Household Waste Day, Electronic Recycling at FMS, Drug Take Back Day at Guilderland Library).

Joe reported that Irena Frinta will be hosting her book release at the Library on Thursday, 4/18 – at 7:00pm.  A Teen art/painting night is scheduled for 4/28 from 7-9pm.

Adjournment

*Motion made by Elizabeth Searing and seconded by Rachel Lane to adjourn.  Meeting adjourned at 8:48 p.m.  

[bookmark: _GoBack]The next Regular Board Meeting will take place at 7:00 pm on Monday, May 21, 2018.

2018 Meeting Schedule (THIRD MONDAY OF EACH MONTH):

February 19
March 19
April 16
May 21
June 18
July – no scheduled meeting
August 20
September 17
October 15
November 19
December 17
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