ALTAMONT FREE LIBRARY
BOARD OF TRUSTEES
REGULAR MEETING
December 17, 2018
7 p.m.
 
 
MINUTES
 
Present: President Christine Carpenter, Vice President Dan Capuano, Treasurer Elizabeth Searing, Dick Howie, Amanda Beedle, Rachel Lane, Melanie Shatynski, Director Joseph Burke, Ron Ginsburg, Jason Cooper
Absent: Bob Haggerty, Melissa Whipple, Michelle Stevens

The meeting was called to order by Christine Carpenter at 7:05 pm
Treasurer’s Report 

Introduction of Jason Cooper.

Motion to approve the November financials made by Dan Capuano, seconded by Ron Ginsburg and approved by the board.

The financials are complete for June through October.  Motion to approve by Dan Capuano, seconded by Amanda Beedle and approved by the board.

We will be moving to Quickbooks Online in the new year.

Minutes, November 2018
A motion was made to approve the November meeting minutes by Melanie Shatynski and seconded by Elizabeth Searing. The minutes of the November 2018 Board meeting were approved.  Dan Capuano and Elizabeth Searing abstained.
Director’s Report 

November 2018 presented by Library Director Joe Burke. Highlights included: 
- higher circulation than last year again in November
- AFL was named a Star Library for 2017 by Library Journal!
- The printer needs to be repaired and it should be replaced.  Joe is getting quotes for a new copier.
Committee Reports:
      Building – Did not meet

      Program – Did not meet

      Personnel – 
Motion by Elizabeth Searing and seconded by Dan Capuano to leave regular session to go into executive session to discuss the policy on Library Director Compensation, Benefits and Work Expectations.

Motion to enter Executive Session by Elizabeth Searing and seconded by Dick Howie.


Motion to exit Executive Session by Elizabeth Searing and seconded by Amanda Beedle.
Motion to enter regular session by Elizabeth Searing and seconded by Amanda Beedle.
      Policy – Did not meet
      Finance - 
See Treasurer’s Report.
      Gala – 


Have 75 honorary committee members already!  The letters have gone out to get auction items donated. 

      Long-Range Plan – 


Discussed the Long-Range Plan presented in board packet.  Board members have until the January meeting to review the plan when it will be discussed and approved.
Old Business:
Trustee recruitment – Two board members are leaving at the end of the year.  If anyone you know might be interested in being a member of the board, we are accepting applications.
New Business:

Annual Meeting – The annual meeting is January 21, 2019 at 6:30 pm.  
A motion to adjourn the meeting was made by Elizabeth Searing
and seconded by Dick Howie at 8:48 pm.

 
Next Board meeting
January 21, 2019
 
 
