ALTAMONT FREE LIBRARY
BOARD OF TRUSTEES
REGULAR MEETING
October 15, 2018
7 p.m.
 
 
MINUTES
 
Present: President Christine Carpenter, Amanda Beedle, Bob Haggerty, Rachel Lane, Treasurer Elizabeth Searing, Melanie Shatynski, Melissa Whipple and Director Joseph Burke, Dick Howie, Michelle Stevens, Ron Ginsburg
Absent: Vice President Dan Capuano

The meeting was called to order by Christine Carpenter at 7:09 pm

Minutes, September 2018
Motion made by Elizabeth Searing and seconded by Bob Haggerty. The minutes of the September 2018 Board meeting were approved.
 
Director’s Report 

September 2018 presented by Library Director Joe Burke. Highlights included: 
- higher circulation than last September 2017
- Knox and Guilderland Budget meetings are happening this month

- The visit by Assembly member Pat Fahy went well
Treasurer’s Report 
The Finance Committee is still working through errors that were just found so there is no Treasurer’s Report this month.  They should be sorted out and available next month.  
Additionally:
· There have been some promising applications for the bookkeeper position.  
· They are working through a transition plan to Quickbooks online once everything is reconciled.

Committee Reports:
      Personnel
· The cleaner has discussed with Joe that she is being paid every 2 weeks but was only scheduled to clean twice a month.  That meant she was over paid by approximately 3 weeks in a year.  It was decided that she should come to clean every 2 weeks and her current pay schedule be maintained.  To make up for what she has already been overpaid she is going to stay an extra 15 minutes until the end of the year.
· Motion by Elizabeth Searing and seconded by Michelle Stevens to leave regular session to go into executive session to discuss the directors salary.


Motion to enter Executive Session by Elizabeth Searing and seconded by Bob Haggerty.


Motion to exit Executive Session by Michelle Stevens and seconded by Melanie Shatynski.

Motion to enter regular session by Bob Haggerty and seconded by Ron Ginsburg. 

· There was a motion by Elizabeth Searing and seconded by Michelle Stevens to approve an update to the 2019 budget to give a 5% increase in salary to the Director.

      Finance – See Treasurer’s Report above.

      Program – did not meet but some upcoming programs highlighted by Joe are Kelly Martin’s Owl Presention, Don Snider’s Name that Tune Event, Teen Game Night, Basket Weaving Reindeer Ornaments, and a Find the Fantastic Beasts event to coincide with the movie coming out.

Building –Did not meet. 
      Policy – did not meet.
      Long-Range Plan – Did not meet.  There is a meeting with the Board and Tim Burke from Upper Hudson on Oct 25th from 6-8 pm.  Location TBD.  
      Gala – The Gala will be on Feb 9th 2019.  It was decided with a unanimous vote from the board to honor Lois & Ron Ginsburg, and Ellen & Dick Howie.  The preliminary theme is “Focus on Friendship”.  The same caterer will be used as last year.  Next meeting of Gaga committee is on Nov 5th.  

      Nominating Committee – Recommendations as follows:


President -> Dan Capuano


Vice President -> Christine Carpenter (will need an exception by the board to extend her membership on the board by a year)


Secretary -> Rachel Lane


Treasurer -> Elizabeth Searing


Assistant Treasurer -> Melanie Shatynski

Motion to accept the recommendation of the Nominating Committee made by Amanda Beedle and seconded by Bob Haggerty
New Business:
Election Day Bake Sale – On November 6th, looking for baked good donations.
Extended Hours for Victorian Holiday Celebration – Motion by Elizabeth Searing and seconded by Dick Howie to extend the library hours on Sunday December 9th from 2-5pm to 12-5 pm for the Victorian Holiday Celebration.

Old Business:
Caboose –The Caboose donation has been accepted by the library and the sale of it for $5831 is complete.
A motion to adjourn the meeting was made by Ron Ginsburg and seconded by Elizabeth Searing.
 
 
Next Board meeting
November 19, 2018
 
 
