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ALTAMONT FREE LIBRARY
Board of Trustees Regular Meeting
March 19, 2018
7:00 p.m.

Present: President Christine Carpenter, Treasurer Elizabeth Searing, Secretary Linda Cure, Ron Ginsburg, Bob Haggerty, Dick Howie, Rachel Lane, Lori McCutcheon, Melanie Shatynski, Michelle Stevens, Vicki Vattimo and Director Joseph Burke and Nihla Zarook

Absent:  Vice President Dan Capuano

Public:  Melissa Whipple

The meeting was called to order at 7:04 pm by Christine Carpenter. 

Minutes
*Motion made by Vicki Vattimo and seconded by Rachel Lane, the minutes of the February 19, 2018 Board meeting were approved.

Director’s Report
Joseph Burke - See attached.  The Board discussed Joe’s Narcan training w/UHLS.  Joe will research library policies and will explore funding for an AED.

 Treasurer’s Report
Reviewed with Nihla Zarook and Elizabeth Searing – T.M. Byxbee is hoping to complete the reconciliation of the 2017 accounts as soon as possible.  The Board reviewed the February P&L, Budget vs. Actual by Programs/Projects and the Balance Sheet.
*Motion made by Linda Cure and seconded by Melanie Shatynski, to approve the February 2018 Profit & Loss statement, the Budget vs. Actual by Programs/Projects statement and the Balance Sheet.

Committee Reports
· Personnel Committee - Did not meet.
· Program Committee – Did not meet. Upcoming programs include a book release with Irena Frinta (4/19); Girl Scout programming; a Village-wide scavenger hunt; Whispering Trees concert in April.
· Building Committee – Met – see attached report. 
· Finance Committee – Met on 3/12/18 – see attached report.  The Board discussed a possible upgrade to the cash register.  Joe has requests out to vendors and will report back next month.  Elizabeth discussed the pros and cons of a desktop Quickbooks program vs. an online program.  She will report back at the next meeting and is leaning toward the online program.
· Policy Committee – Did not meet but will be meeting soon.
· Long Range Planning – Did not meet but will be meeting soon.  Christine will set up a committee meeting with Tim Burke at UHLS for late March/early April.
· Gala Committee – Meeting on March 20th.  Report to follow after the meeting.

Old Business: 
· Caboose – See Director’s report. At this point, the library should receive a donation of approximately $5,800 from SMS and title will be transferred to SMS.
New Business:
· Book and Garage Sale – First Saturday in May.  The Board decided to limit it to a book sale for 2018.
· Summer BBQ – The Board discussed options and Joe reported that he had reached out to Brooks, Giffy’s Three Ball and Wagon Train.  After discussion, the Board agreed to have Joe reach out to Wagon Train to determine a date in June and costs.
· Stewart’s Holiday Match – Joe reported that he received $750 from Stewart’s to create a space for crafts in the meeting room.

Other Business and Comments:

*Motion made by Elizabeth Searing and seconded by Vicki Vattimo, to move out of Regular Board and into Executive Session at 8:49pm.  Approved.

*Motion made by Bob Haggerty and seconded by Vicky Vattimo, to move out of Executive Session and return to the Regular Board meeting at 8:55pm.  Director Burke and Melissa Whipple had left the meeting. Approved.

*Motion made by Elizabeth Searing and seconded by Ron Ginsburg, to accept the applications of Melissa Whipple and Amanda Beedle to join the library board as of April 2018.  Approved.

Adjournment

*Motion made by Ron Ginsburg and seconded by Dick Howie to adjourn.  Meeting adjourned at 8:56 p.m.  

The next Regular Board Meeting will take place at 7:00 p.m on Tuesday, April 16, 2018.

2018 Meeting Schedule (THIRD TUESDAY OF EACH MONTH):

February 19
March 19
April 16
May 21
June 18
July – no scheduled meeting
August 20
September 17
October 15
November 19
December 17
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