
[image: Description: https://lh3.googleusercontent.com/R_S1x6JiPOUHsPOBe_j8lm9OQOqBMLgKK4cCtMY0h-Q7v12CT3JsGeewFSAzUIoYvnAxncHX5Gs_QnJC2b2Qm3-0p7c4gzjPkzegsEnGf4MsekrDRjJOvIrZiqGAPqbWWEvnpr_V]

ALTAMONT FREE LIBRARY
Board of Trustees Regular Meeting
January 16, 2018
7:00 p.m.

Present: President Christine Carpenter, Vice President Dan Capuano, Treasurer Michelle Stevens, Secretary Linda Cure, Ron Ginsburg, Bob Haggerty, Dick Howie, Rachel Lane, Lori McCutcheon, Elizabeth Searing, Melanie Shatynski, and Director Joseph Burke and Nihla Zarook

Absent:, Vicki Vattimo

Public:  Robert Schofield, Esq., Whiteman, Osterman & Hanna

The meeting was called to order at 7:00 pm by Christine Carpenter. Christine introduced Attorney Schofield to the Board as Library Counsel.

*Motion made by Elizabeth Searing and seconded by Melanie Shatynski to leave the Regular Board meeting at 7:03 p.m. 

*Motion made by Elizabeth Searing and seconded by Rachel Lane to enter into Executive Session at 7:03 p.m. to deal with the appointment or evaluation of a particular individual.

*Motion made by Dan Capuano and seconded by Bob Haggerty to leave Executive Session at 7:31 p.m.

*Motion made by Michelle Stevens and seconded by Elizabeth Searing to return to the regular Board Meeting at 7:31 p.m.

*Motion made by Michelle Stevens and seconded by Elizabeth Searing to accept the salary increases for the Library staff (excluding Director Burke and Nihla Zarook) for 2018 (see attached).
*Motion made by Elizabeth Searing and seconded by Dick Howie to accept a 3 percent salary increase for Director Burke to $45, 894.53.

*Motion made by Dan Capuano and seconded by Rachel Lane to issue a payment of $1,325 in order to compensate Director Burke for monies not paid to him in 2017.

Minutes
*Motion made by Ron Ginsburg and seconded by Bob Haggerty, the minutes of the December 11, 2017 Board meeting were approved.

Q&A with Robert Schofield, Esq. of Whiteman, Osterman & Hanna – scope of Library’s legal services

See Director’s report.  Attorney Schofield explained the legal status of the caboose that CSX has donated to the Library.  After discussion:
*Motion made by Linda Cure and seconded by Dan Capuano to authorize Director Burke to continue negotiations w/ SMS regarding the potential transfer of the caboose to SMS.

Director’s Report
Joseph Burke
See attached.   

 Treasurer’s Report
Reviewed with Nihla and tabled until February meeting.

Committee Reports
· Personnel Committee - Did not meet.
· Program Committee – Did not meet.
· Building Committee – Did not meet.
· Finance Committee – Did not meet.
· Policy Committee – Did not meet. 
· Gala Committee – On February 6th, we will be meeting at Robin Love’s at 6:30 p.m. to finalize the silent and live auction items.  The Board was asked to help with the wine pull, appetizers, teacups and help decorating on February 9th beginning at 3:00.  Ladders needed to put up lights.  Linda and Melanie volunteered to help with check in and Anna Capuano will get high school volunteers.

Old Business: 
· Caboose – See above.
· Library Server Purchase – Elizabeth had concerns about the purchase of the UHLS recommended server and requested that the Director check with T.M. Byxbee about a cloud based server for Quickbooks.
New Business:
· Inactive Library Bank Account – Board Authorization
Let the minutes of the January 16th Board Meeting reflect that Judith Wines and Elizabeth Ketcham are no longer representatives of Altamont Free Library. Their offices are now held by Library Director Joseph Burke and Treasurer Elizabeth Searing. 

*Motion made by Dan Capuano and seconded by Michelle Stevens to remove Judith Wines and Elizabeth Ketcham as representatives of the Altamont Free Library for the purpose of closing an inactive Library account with KeyBank.

· Library Advocacy Day – Wednesday, February 28th

Adjournment

*Motion made by Ron Ginsburg and seconded by Melanie Shatynski to adjourn.  Meeting adjourned at 8:50 p.m.  

The next Regular Board Meeting will take place at 7:00 p.m on Tuesday, February 19, 2018.

2018 Meeting Schedule (THIRD TUESDAY OF EACH MONTH):

February 19
March 19
April 16
May 21
June 18
July – no scheduled meeting
August 20
September 17
October 15
November 19
December 17
[bookmark: _GoBack]
image1.jpeg
FREE

LIBRARY






mwmw‘mmm«hmu‘mwm-m
P ot ro, s, Wt Ot s

et vas o s 70 by Ot e, Ovst odced
e S e ok s oo

o e by et g s e by e Syt e b
Ptk ity

B —
Stton 7035 o el e et cosbonf s

P ———

ooty

s by Mt e sy sy et st -
s s o By i Ot e W e o 215
Dot



