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ALTAMONT FREE LIBRARY

Board of Trustees Regular Meeting
September 14, 2015
7:00 p.m.
Present: President Yvette Terplak, Treasurer Michelle Stevens, Secretary Tracy Russell, Christine Carpenter, Christine Capuano, Eric Kuck, Linda Cure, Ruth Dickinson, Ron Ginsburg, Bob Haggerty, Megan Connolly, and Director Joseph Burke

Absent: Vice President Sally Dague, Christine Lennard, Lori McCutcheon
The meeting was called to order at 7:02 pm by Yvette Terplak.
Approval of Minutes

The minutes of the August 10, 2015 meeting were reviewed.
Motion to accept minutes with changes by Linda Cure, second by Ruth Dickenson, approved.

Director’s Report

Joseph Burke

Written report submitted, attached
Additional comments:
· Notification from Upper Hudson that the Amedore check from Bullet Aid is on its way.
· Also received the first check in the amount of $1,210, this is 90% of the amount expected, the balance will be sent at a future date.

Treasurer’s Report

Michelle Stevens

Written report submitted and reviewed. Attached 
Motion to accept the Treasurers Report as information by Christine Capuano, second by Bob Haggerty, approved.

Additional comments:
· Tom Gessick recommended that AFL hire a payroll service for the payroll function. 

· After two quotes the cost is estimated at $1,358 for the year.
Motion to hire a payroll service by Tracy Russell, second by Ruth Dickinson, approved.

Committee Reports
· Personnel Committee
· Yvette Terplak indicated that she would make the 6 moth review available if any board members want to see.
· Program Committee
· The committee did not meet

· Upcoming Programming:

· Sept 15 - Estate Planning Program (Free)
· Sept 17 – Visiting Author (Free)

· Sept 18 – Bird Walk (Free)

· Sept 29 – Making the most of your Social Security Workshop (Free)
· Building Committee
·  Construction Grant Project 
· Fence complete

· Interior Storm windows ordered July 10, scheduled to arrive by the end of the month

· Met with Rick Grant regarding ceiling fans; 2 for the main room

· Lighting

· Looking into a pole for light bulb changes in main room
· Looking at light strip for “Art Wall”

· Switching lights in meeting room to LED to reduce expense

· Exterior Storms and Back Door

· Received 3 bids, awarded to the lowest bid; the construction has been started; will be delivered unpainted; requested to have them in as soon as possible

· Holding off on the Attic Ladder

· HVAC Maintenance

· Contacted Mike Le Mountains firm, expecting a call

· Roof

· Losing slates on the roof, having this looked at by Dan Joyce
· Basement bulkhead doors need a lock – Joe to purchase
· Finance Committee
· Joe reported on a proposed budget (included in the attachments)

· Guilderland has requested the budget be presented by September 30
· Budget was reviewed, after discussion adjustments were made, updated budget proposal will be sent to the board.
· Discussion regarding Claudia’s classification as employee

· The Centennial income was removed from the operating budget to be a separate budget as this is a one-time activity

· Suggested that a balanced budget be presented

A motion was made to approve the budget as presented by Tracy Russell, the motion received a second from Rut Dickinson, and motion was approved
· Policy Committee
· Committee has not met
· Long Range Planning Committee
· Christine Carpenter briefly reviewed the report draft (attached); requested feedback from the board to complete the plan

· Requested any suggestions by Oct 2

· Centennial Committee 

· Linda Cure reported that the committee will be meeting to formalize the plan

· Christine Capuano prepared drafts for the logo for the campaign

· Additional members were added to the committee

· Quilt Raffle

· Ruth distributed raffle tickets for board to sell
New Business

·  Credit Card contributions
· Discussion to offer credit card
· Need new Summer Concert Chair
· Yvette is working on this
· Gala 2016

· Need a general coordinator and an auction coordinator

· Feb 6, 2016 is the tentative date until Village Hall is confirmed, Yvette will check on the Village Hall

· October meeting date will remain Monday, October 12

· Fundraising Ideas

· Recovery Room, 15% contribution of proceeds on a given date – Yvette will organize

· Donate 10% of the proceeds for a trip supported by the Library - Bob Haggerty will get details and organize
· Victorian Holidays
· Dec 13, suggested that we open 12p-5p

· Suggested Story Teller to be at the library
Adjournment

Motion made by Ron Ginsberg to adjourn, approved. 
Meeting adjourned at 9:12 pm
Next Board Meeting October 12, 2015

