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ALTAMONT FREE LIBRARY

Board of Trustees Regular Meeting
October 12, 2015
7:00 p.m.
Present: President Yvette Terplak, Vice President Sally Dague, Treasurer Michelle Stevens, Secretary Tracy Russell, Christine Carpenter, Christine Capuano, Ron Ginsburg, Christine Lennard, Lori McCutcheon and Director Joseph Burke
Absent: Bob Haggerty, Ruth Dickinson, Megan Connolly, Eric Kuck, Linda Cure
The meeting was called to order at 7:06 pm by Yvette Terplak.
Approval of Minutes

The minutes of the September 14, 2015 meeting were reviewed.
Motion to accept minutes with changes by Christine Lennard, second by Secretary Michelle Stevens, approved.

Director’s Report

Joseph Burke

Written report submitted, attached
Additional comments:
· Circulation is up 15.3% from this time last year
· Joe Burke and Linda Cure met with Supervisor Ken Runion to discuss support for the library, it was a positive meeting.

· Joe, Michelle and President Yvette met with Knox town board to discuss support. Discussed outreach events for the community and felt it was a positive meeting.

· Digital Public Library of America – Joe explained the item in his report and the board approved by consensus to follow through with this project. (Motion made by Christine Lennard, received a second by President Yvette and was approved.

· NYLA advocacy institutional membership for $150 will be renewed and added to the budget for next year. Have been a member in the past, membership has lapsed. 

· Joe will be attending the NYLA conference next week.

· ACT inquired about selling items at the library during the Victorian Holidays. Discussion about benefit of traffic. It was agreed that we will to do this as long as the vendors are approved by Joe.
· Display case at the Key bank basement must be removed. Altamont Museum would accept the display case, it must be moved. The case will be stored by Marc Smith at the Antique store until the Museum has the available space.

· Received donation from Tom Sans for $1,050. There has been a discussion of how this is distributed. The stipulation of the contribution is that half of the matching amount received is given to the Museum. Michelle will look into the details of the distribution and clarify.
· Ruth submitted the Centennial quilt design

Treasurer’s Report

Michelle Stevens

Written report submitted and reviewed. Attached 
Motion to accept the Treasurers Report as information by Lori McCutcheon, second by Christine Carpenter, approved.

Long Range Planning Report
Christine Carpenter led the discussion
Draft attached to minutes. Christine will update draft for the board.

Summarized notes:
· Goal 1
· Objective 1 - The existing Centennial committee and Gala committee will work with communications/public relations sub-committee of the Long Range Planning committee sharing their efforts.
· Objective 2 – Joe has been working on the webpage new design with Upper Hudson and a community volunteer. Plan to roll out in February 2016.
· Objective 3 – AFL Board Collaboration

· Goal 2

· Objective 1 – existing policy committee will present a timeline in Dec for this goal
· Goal 3 – due in 2017; discussion about “friends” functions 
Committee Reports
· Building Committee
· The ceiling fans have been in stalled

· Interior storm windows are complete and will be installed soon

· Waiting on time frame for exterior side door

· Installation is being scheduled

· Centennial Committee 

· Linda Cure sent a written report

Old Business: 

· Summer Concert Coordinator(s)
· Still need a volunteer

· Cannot apply for the grant without a coordinator

· Gala -  Auction Coordinator (s)
· Yvette will agree to be the general chair for the logistics

· Need a committee and auction coordination

· ACT activities

· Need volunteers
New Business

· November Bake Sale
· Nov 3, Election Day – all details are set
· Nominating Committee for next year’s officers
· Yvette will chair the committee
· Christine Lennard and Christine Capuano will be on the committee
· Committee will prepare a report for the next board meeting
· Pat Fahy  Community Conversation
· There were no objections this will take place November 16

· Holiday hours

· Discussion about being open the day after Thanksgiving, to be determined.
· December 24th close early.
Adjournment

Motion made by Ron Ginsberg to adjourn, approved. 
Meeting adjourned at 9:05 pm
Next Board Meeting November 9, 2015

