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ALTAMONT FREE LIBRARY
Board of Trustees Regular Meeting
May 11, 2015
7:00 p.m.

Present: President Yvette Terplak, Vice President Sally Dague, Secretary Tracy Russell, Treasurer Michelle Stevens, Christine Lennard, Christine Carpenter, Ruth Dickinson, Ron Ginsburg, Bob Haggerty, Linda Cure, Megan Connolly, Lori McCutcheon, and Director Joseph Burke

Absent: Christine Capuano, Michael Seinberg

The meeting was called to order at 7:04pm by Yvette Terplak.

Approval of Minutes
The minutes of the April 13, 2015 meeting were reviewed.
Motion to accept with spelling corrections by Michelle Stevens, second by Linda Cure and approved.

Director’s Report
Joseph Burke
Written report submitted
Additional comment: 
· Appreciation to the board for their dedication and hard work
· Sierra Training this summer and will need any volunteers for the front desk
· The Sierra system has been problematic, continuing to train and work through issues. 
· Currently maintain access to the former Horizon System until all issues can be resolved.
· Will continue Encore Workshops for the public until there is no longer a demand.
· UHLS is aware of the issues and is working to assist libraries.

Treasurer’s Report
Michelle Stephens
Written report presented
· Review and discussion of Profit and Loss
· Review and discussion of Balance Statement 
· Major fund sources will begin to be realized in the summer
· Correction of date on the Balance Sheet to April 30, 2015
· Michelle will research questions about the savings and grant in come and answer at the next meeting. Discussion regarding accounting procedures and additional Savings accounts.
· Procedures for deposits have been put into place with clear tracking of detail in Quickbooks
Motion to accept the Treasurers Report as information by Bob Haggerty, second by Christine Carpenter, approved.

Committee Reports
· Personnel Committee
· Yvette Terplak reported that the committee will meet before the next meeting to develop an evaluation form for Joe Burke

· Program Committee
· Joe Burke reported that the committee met and discussed the upcoming programs, everything is moving as planned.

· Building Committee
· Bob Haggerty reported on the following items:
· Decision has been made that there will not be any additional work on the ramp. This created a discussion about the balance of the grant obligation. In order to keep the obligated expenditures within the confines of the grant requirements, the committee is exploring amending the grant parameters to accommodate. The amendment must be in and approved by June 30.  The obligated spend is approximately $24,000. The expenditures recommended could include a combination of the following options:
· Exterior storm windows, spent $3,500 for wood, the estimate to complete the windows, including fabrication and glass, will be additional. Total estimate $11,000.
· Attic insulation – estimated spend $4,800.
· Fence – (3 proposals attached to minutes) estimates range from $5,800 - $6,990 – the board recommended 3rd option at $6,990.
· Have the HVAC system evaluated and get an estimate on corrections – this item would be a priority.
· Replacing the back door to be an exterior door and meet the criteria for an emergency exit (to include a crash bar), will get estimate.
· Interior storm windows on the transoms – 7 windows, estimate $1,164

Motion to move forward within the outlined parameters was made by Tracy Russell, a second by Linda Cure and approved.

· Finance Committee
· Did not meet

· Policy Committee
· Planning a meeting


· Long Range Planning Committee
· Christine Carpenter reported on the final meeting of the board long range planning session. At the June board meeting the Long Range plan will be presented with a final report at the August meeting.

· 100th Anniversary
· Linda Cure and Tracy Russell will spearhead this and report at future meetings

Old Business
· Book Sale/Yard Sale 
· $2,458 reported proceeds, very successful event
· Chicken BBQ 
· volunteer sheets have been distributed
· Summer Concerts 
· Received $1800 from Sheriff Craig Apple
· CDPHP grant has been processed, no response at this time

New Business
· June Board meeting will not be a picnic meeting to be sure to have time to address business
· UHLS Annual Meeting 

Yvette Terplak made a motion that we paid for the Director and the Assistant Director for a total of $80. Motion received a second by Linda Cure and was approved.

· Michael Seinberg has submitted his resignation to the board. He will continue to be a strong volunteer.

Adjournment
[bookmark: _GoBack]Motion made by Ron Ginsberg to adjourn, second by Sally Dague, approved. 
Meeting adjourned at 8:41 pm

Next Board Meeting June 8, 2015
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