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ALTAMONT FREE LIBRARY

Board of Trustees Regular Meeting
December 14, 2015
7:00 p.m.
Present: President Yvette Terplak, Vice President Sally Dague, Treasurer Michelle Stevens, Secretary Tracy Russell, Christine Carpenter, Christine Capuano, Linda Cure, Ruth Dickinson, Ron Ginsburg, Bob Haggerty, Megan Connolly, Lori McCutcheon and Director Joseph Burke

Absent: Christine Lennard, Eric Kuck
The meeting was called to order at 7:05 pm by Yvette Terplak.
Approval of Minutes

The minutes of the October 12, 2015 meeting were reviewed.
Motion to accept minutes with changes by Linda Cure, second by Sally Dague, approved.

Director’s Report

Joseph Burke

Written report submitted, attached
Additional comments:
· Victorian Holidays at the library was a success. One issue with the new fence at the tracks was not as organized, will be addressed for next year.
· Circulation is up for the 11th month in a row; investigating discrepancies in how new system is measuring circulation compared to old system.
· Snow removal – Doug Fall will provide snow removal at $20 per visit or $140 for the year.

*Chair Yvette Terplak made a motion to accept the snow removal bid from Doug Fall; received a 2nd from Linda Cure; approved.
Treasurer’s Report

Michelle Stevens

Written report submitted and reviewed. Attached 
Additional comments:
· Michelle and Joe met with the payroll service to begin processing January 1, 2016. All employees will be paid every two weeks.
· Tom Gessick indicated he can have taxes done quickly if materials are supplied by April 1st. He also recommended the short review again this year.

*Motion to accept the Treasurers Report as information by Linda Cure, second by Sally Dague, approved.

Committee Reports
· Building Committee – Bob Haggerty reported

· Old Mohawk has made roof repairs; bill received

· Exterior storm windows have been delivered, are in the basement of the Masonic Temple awaiting to be painted by the Boy Scouts, upon completion they will be installed.

· Exterior door will be installed once the glass is installed.

· Extra wood from the building of windows was purchased by Iosco.

· Gala Report – Ruth Dickinson reported

· Auction letters are out

· Honorary Committee letters will go out next week

· Wanda and Jim Gardner will be the honorees

· Letter to the editor in the Enterprise next week, thanking recent volunteers and announcing the Gala

· Elegant Touch has been confirmed

· The price will increase to $55/person; the board agreed.
· Centennial Committee – Linda Cure reported

· Planning and will kick off at Gala

· The committee will prepare the announcement for the Gala

· Quilt Raffle – Ruth Dickinson

· $407 raised for the quilt
· Ruth will manage the 100 year quilt; the top will be complete for the Gala for announcement.

· Library Lights – Yvette reported

· 137 honorees

· Long Range Planning Committee – Christine Carpenter
· Joe led a conversation on Goal 2, Objective 2, 5th related action step
· discussion about putting out for bid the annual audit to meet best practices
· Christine Carpenter will reach out to Tim Burke, Upper Hudson Library System, to get recommendations as to recommendations for small libraries.

· Christine reviewed goal dates to be amended

*Michelle Stevens made a motion to accept the long range plan as amended, a second was made by Bob Haggerty, approved.

· Nominating Committee – Christine Capuano

· Yvette Terplak will remain President

· Michelle Stevens will remain as Treasurer 

· Christine Carpenter accepted the nomination for Vice President

· Tracy Russell will remain as Secretary with Linda Cure as alternate

· 2016 Meetings – Yvette Terplak reported

· Annual Meeting – January 11, 2016

· Trustee Training – Yvette Terplak reported

· Will be held in March 7, 2016, location to be announced. March 9, 2016 will be the alternate date.
· Discussion to bring on new Trustees in February

*Tracy Russell made a motion to extend the board members that are expiring in January 2016 to February 2016, a second by Linda Cure, approved.

*Linda Cure made a motion to go into Executive Session at 8:35pm to discuss a personnel matter; the motion received a 2nd by Michelle Stevens, approved.

*Michelle Stevens made a motion to come out of Executive Session at 9:01 pm to discuss a personnel matter; the motion received a 2nd by Linda Cure, approved.

· Executive Committee
· There were no actions taken in Executive Session.
New Business

Adjournment

Motion made by Ron Ginsberg to adjourn, approved. 
Meeting adjourned at 9:01 pm
Next Board Meeting January 11, 2017
