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ALTAMONT FREE LIBRARY

Board of Trustees Regular Meeting
August 10, 2015
7:00 p.m.
Present: President Yvette Terplak, Vice President Sally Dague, Michelle Stevens, Ron Ginsberg, Bob Haggerty, Megan Connolly, Christine Lennard, Lori McCutcheon, Eric Kuck,  and Director Joseph Burke

Absent: Christine Carpenter, Christine Capuano, Linda Cure, Ruth Dickinson, Secretary Tracy Russell

Meeting called to order at 7:02 p.m.

The meeting began with Tom Gessick of T.M. BYXBGEE COMPANY explaining the “Draft” regarding the Audit.  An audit is encouraged in 2015 rather than “Engagement” for 3rd Party (See Handout)

2016 Review

· Our documentation could be reviewed, improved, more comprehensive

· p.1 of document consists of the report, pages 2 & 3 balance sheets, assets, liabilities, balance etc. If approved tonight, the report would be dated tonight.

· Tom explained that the reality that fundraising must be $24,000 per year to break even. Tom also brought up a valuable way to increase revenue for a not-for-profit is through Philanthropy, Wills etc.

· Discussion was had regarding various accounts (checking, savings etc.) and where donations should be kept.

*Sally Dague motioned to accept the Review as presented by Tom Gessick, Michelle Stevens seconded, unanimously approved.

Approval of Minutes

The minutes of the June 8, 2015 meeting were reviewed.

*Motion to accept by Sally Dague, second by Eric Kuck, approved.

Director’s Report

Joseph Burke

Written Report submitted

Additional comments:

· Summer Reading Program is going well with spotty attendance at times

· Superhero Program ages 4-8 has had spotty attendance.  Joe reports that he is learning a lot.

· Closing Party set for 3PM on Wednesday, August 19 and will include ice cream, a magician, raffle prizes and exciting conclusions. Volunteers are requested.

· Community Project is going well with a good number of volunteers

· Supervisor Ken Runion donated $1000

· Bullet Aid in the amount of $10,000 has been promised by George Amedore and will be earmarked for fence, fans, storm windows etc.

· Mary Beth will be in charge while Joe is gone for the rest of the week.

· Ann Cartmell will be out for surgery. The AFL Board will send flowers.

Treasurer’s Report

Michelle Stevens

Written report submitted.

Additional comments:

· July Financial Report- mortgage paid

· $3,450 was originally incorrect on report regarding Summer Concert Series and has now been corrected.

· 35,877.50 was received from revenue- Guilderland mortgage payment

· $1800- Craig Apple

*Motion to accept by Bob Haggerty, second by Christine Lennard,approved.

Committee Reports

· Personnel Committee

· Personnel issue will be discussed following the regular Board Meeting in Executive Session

· Program Committee

· Was very active in June

· Building Committee

· Met in June. Issue with historical accuracy.

· Approval received on July 7 regarding back door.

· DLD gave go-ahead on same date to go ahead with projects.

· Building Permit received from Village.

· Interior Storm windows have to be ordered

· Fence ordered and install within 2 weeks

· Ceiling fans have been purchased to be installed In 2-3 weeks

· Insulation will happen after that installation

· Artwork strip will be installed in meeting room at some point

· Exterior storm windows-wood has been retrieved from Joe Murley

· 1 viable bid so far

· Deadline= ASAP as it has technically already passed. Absolutely can go NO longer than calendar year.

· Attic ladder- discussion of getting a telescoping ladder

· 2 options-

· -not worth pursuing

· -more opening for clearance (change size)
· Readdress in future due to complicated nature

· 2014-2015 Construction Grant approved today. Must be completed by June 2016-most work has been already completed and paid for. Two of four eyebrow windows have been done.
· Joe suggested that we put off what we can until 2016 due to budget reasons
· Budgeting should be in place for a yearly maintenance plan of HVAC System.
· FINANCE COMMITTEE

Began discussion re- budget with Joe. Due to Town by September.

Budget must be adjusted –not enough money. Will be meeting again and will look to approve budget at September meeting.

· POLICY COMMITTEE

· Did not meet. Will be meeting and there are vacancies on the committee. Christine Lennard volunteered to help with our need for “Fundraising and Grants”

· Long-Range Planning and Budget  will be good part of September meeting

· 100 Year Committee- Ideas being worked on

OLD BUSINESS

· Summer concert series went well

· Pass the hat- $840

· Craig Apple- $1800

· Expenses= $2750

· $500 to come from Village

· Quilt raffle

· Purchase of new sign and seed $$ for next year

· Looking forward to next year

NEW BUSINESS

· Learning how to use Sierra System – Board members who can, should learn so they can fill in if needed.
Motion to move into Executive Session to discuss personnel issues by Michelle Stevens, Sally Dague seconded, approved

Joe Burke left the room

Action item: Approval of Director’s 6 month evaluation format.

Motion to adjourn made by Christine Lennard, second by Megan Connolly

ADJOURNED

